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Workplace LLN Impact Evaluation Toolkit Project

Dissemination and Exploitation 
Plan 

This project has been funded with support from the European Commission.

This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

1. 
Rationale 
Across Europe there is very limited systematic evidence of how literacy, language and numeracy (LLN) training improves the ability of individuals to perform at work, or how this learning impacts on organisational performance as a whole. The National Research and Development Centre for Adult Literacy and Numeracy in the UK attribute this lack of evidence in part to the fact that organisations do not collect it. 
Impact evaluation can be seen as hard to do, due in part to the fact that there is no standard model or guidance in this area. In addition, employers tend to rely on training providers or unions to evaluate LLN training programme outcomes, and these organisations tend to focus on learning process rather than individual and organisational performance.

The Workplace LLN Impact Evaluation Toolkit Project aims to respond to these issues by developing a web-based, user-friendly Toolkit which will enable employers, providers and unions to systematically collect and analyse evidence of the impact of workplace LLN training on learning, individual work performance and organisational performance. 
It is anticipated that the development of the Toolkit will lead to an increase in the amount of workplace LLN training impact evaluation carried out in project partner countries, and subsequently to an increase in the available evidence of the business benefits of workplace LLN training. This would in turn contribute towards establishing the business case for LLN development at European, national, regional, local and sectoral levels. 
It is also expected that the development of the Toolkit will lead to improvements in the quality and effectiveness of workplace LLN training provision as employers, providers and unions become able to use data from evaluations to inform the development and refinement of training programme content and delivery methods.
However, if the above goals are to be achieved, it is essential that awareness of the importance of LLN training and workplace LLN training is raised, that information about the activities and results of the project is disseminated to target groups, and that these groups are encouraged to use and/or further develop project results. This will involve project partners carrying out a range of dissemination and exploitation activities at European, national and regional levels. This Plan sets out the methods by which this will be achieved.

2. 
Target Groups
The principal target groups for dissemination and exploitation activities are:

· transnational, national, regional, local and sectoral bodies tasked with increasing LLN attainment (eg Central, Regional and Local Government; Regional Development Agencies; Learning and Skills Councils; Sector Skills Councils)
· employers and representative bodies (eg Chambers of Commerce)
· workplace LLN training providers and representative bodies 
· other employer-led organisations including enterprise development/support organisations, business advisory organisations, association of small businesses
· vocational training providers/bodies
· providers of related courses that contain elements of LLN, eg customer service programmes, communications/team working training courses
· trade unions 
· qualification awarding bodies 
· transnational networks and relay agencies

· newsletter/email update distribution groups concerned with workplace skills  development
2. 
Aims and Objectives
The aims of this Plan are to: 
· ensure that useful information and awareness-raising about project activities and results is provided to target groups at European, national and regional levels 
· where necessary, encourage target groups to become or remain active in the field of workplace LLN training
· encourage target groups to use and/or further develop the results of the project.
The specific objectives of this Plan are to:
1. gain target groups’ involvement in the project’s Steering and Monitoring Group

2. develop and continuously update a database of target group contacts
3. develop a project website and disseminate to target groups
4. consult with target groups on the development of the Toolkit via an electronic survey and focus groups 

5. trial the Toolkit in target group organisations

6. produce, publish and disseminate electronic project newsletters 

7. produce, publish and disseminate project reports 
8. disseminate evidence of impact of LLN development identified in Trials

9. deliver workshops, seminars and/or Conference presentations on the project’s outcomes  
10. produce and disseminate articles via appropriate publications, the Internet, and the e-distribution list
11. research links with other projects and maximise complementarity & synergy
12. disseminate project results and website to political decision-makers and/or key players in workplace LLN 
13. ensure mainstreaming/exploitation of products by target groups, including possible usage as quality assurance procedures in vocational education and training 
14. secure further funding for promotion, maintenance of website and user support after project completion
15. highlight added value of products through reporting dissemination and exploitation
16. continuously review and update the Dissemination and Exploitation Plan.
The above objectives will be delivered through the Dissemination and Exploitation

Action Plan.
4. 
Dissemination and Exploitation Action Plan
ALL= All partners

APs = Advisory Partners

DPs = Development Partners

SfW = Skills for Work Ltd

	Objectives
	Targets/Milestones
	By When
	Who
	Progress

	1. Gain target groups’ involvement in the project’s Steering and Monitoring Group


	(minimum) 5 target group bodies represented on Steering Group
Gain involvement from partner country bodies
	29.02.08
	SfW
	Represented: Regional Development Agency, Central Government, Learning and Skills Councils; Sector Skills Councils, Unions, Nat HRD advisory agency (Investors in People UK). Romanian policy advisor Gabriella Nita participated in the 6th meeting.

	2. Develop and continuously update a database of target group contacts and email list holders


	500 contacts, including via email distribution lists

750 contacts

1000 contacts 
	30.06.08

31.12.08

30.06.09


	ALL
	Total over project lifetime = 
Austria 27; Czech 18; Germany 81; Ireland 18; Romania 390; Switzerland 7; UK 773
Total = 1314

	3. Develop a project website and disseminate to target group


	Website published in partner languages

Website dissemination information sent to appropriate database contacts


	29.02.08

31.03.08
	SfW with translation support from APs and DPs

SfW with translation support from APs + DPs
	Website published in all partner languages Spring 2008, updated throughout the project with newsletters and products of the project.
Website disseminated via newsletter to database of contacts plus further circulated to email lists.  Linked to partner, steering group  and other relevant websites in participating countries.

	4. Consult with stakeholders on the development of the Toolkit via an electronic survey and focus groups
	Survey and Focus Group formats developed

Survey respondents:

UK - 100

Ireland – 40 

Austria, Germany, Switzerland - 25 each

Czech Republic, Romania – 10 each 

Focus Group participants:

10 per AP/DP
	18.01.08

22.02.08

22.02.08
	SfW

APs + DPs

APs + DPs
	Jan-Feb 08  Survey and Focus Group formats developed

Survey respondents UK 158, Ireland 26, Aus 20, Germany 2, Switz 13,  CZ 6, Rom 10 

Focus Group respondents; 

UK, 11, Ire 6, Aus 9


	5. Trial the Toolkit in target group organisations


	T1 Trial participants identified

T1 trials in 15 organisations completed (UK)

T2 Trial participants identified

T2 trials completed in:

10 organisations in UK;

5 organisations each in Austria, Germany, Romania, Switzerland
	30.06.08

05.06.09
30.06.09
15.11.09
	SfW

DPs

DPs

DPs
	Jan-Feb 09 9 trial sites including 8 large organisations (DHL, npower etc) selected. Range of sectors.  Trials completed in 8 by June 09.
Sept 09 –Jan 10

Austria: 4
Germany: 3
Romania: 5
UK: T1 plus 2 additional T2 employer organisations  


	6. Produce, publish and disseminate electronic project newsletters 


	(minimum) 4 newsletters sent to appropriate database contacts and posted on the project website.
German speaking partners to translate newsletters for circulation to their contacts. 
Use newsletter to make contact with EU policy makers
	Newsletter 1: Apr 08
Newsletter 2: Apri 09
Newsletter 3: Sep 09
Newsletter 4: Nov 09
	APs + DPs
	April 08 Newsletter 1 
May 09: Newsletter 2 

Oct/Nov 09: Newsletter 3 circulated

Feb 10: Newsletter 4 circulated

UK: 773

Romania: 390

Austria: 27
Germany: 81
Ireland: 18

Czech: 18

Switzerland: 7

	7. Produce, publish and disseminate project reports 


	Following reports circulated to database contacts:

Stakeholder Consultation Report

T1 Trialling Report

T2 Trialling Report

Final Project Report
	15.04.08

30.06.09
15.11.09
31.01.10
	SfW with translation support from APs + DPs
	April 08 Stakeholder Consultation Report published and uploaded to website
Jun 09 T1 Trialling Report completed
Jan 10 T2 Trialling Report completed
Feb 10 Final project report completed

	8. Disseminate evidence of impact of workplace LLN development identified in Trials, and provide information on the usefulness of the Toolkit in identifying areas of training impact
	Findings collated

Findings sent to appropriate database contacts 

Use country case studies to promote the Toolkit, drawn from trial results and/or employers that participated.
	15.11.09
31.11.09
	SfW with translation support from APs + DPs
	

	9. Deliver workshops, seminars and/or Conference presentations on the project’s outcomes 
	APs/DPs delivered 3 workshops each 
Produce document with partner plans for dissemination presentations, articles and activities, links with other projects and potential complementarity & synergy 
	1 before 31.10.09

2 before 15.12.09


	APs + DPs
	UK - 14 seminars/meetings inc 1 Asset Skills Showcase event, ALLAN Board Meeting, 1 nat conference, BITC employer meeting, Network/City & Guilds event  Aus, SE LSC Consultation Group, Learning Providers Telford Annual Conference 09. Istanbul Multiplier conference presentation June 09, final project conference Jan 10.
7 face-to-face meetings inc  update for IiP and LSC, 4 employers, 1 training consultancy

DE - 8 networking meetings and 2 conferences, 2 articles planned for Spring 2010
RO - 5 conferences and 1 meeting inc 2 UNESCO conferences
IE - 6 meetings informed, 2 articles published, 2 conferences and 1 workshop
CZ - 5 conference presentations, 10 face-to-face meetings, 4 workshops 
AT – 4 conferences, 14 meetings. 2 seminars, 5 workshops 3 mailings/webpostings

	10. Produce and disseminate articles via appropriate publications, the Internet, and the database of contacts 


	(minimum) 3 articles / press releases published and sent to database contacts
Brigitte and Bernhard intend to include updates on the WoLLNET project in the DIE and SVEB newsletters
SfW to write a publicity brief, describing the Toolkit and/or project headlines that can then be translated by partners and used in dissemination.
	1 by 30.11.08 

2 by 15.11.09
	SfW with translation support from APs + DPs
	Spring 2008 and Spring 2009: article NALA newsletter

March 2008: Romanian Journal of Educational Studies

Sept 08: BITC magazine Living Skills article circulation 958 –employers with Skills for Life interest.  Also circulated to WoLLNET dissemination contacts
Apr 09: Daily Telegraph education supplement article entitled ‘Beyond the Business Case’ Circulation 860,298     
Dec 09: Workplace Learning and Skills Bulletin article describing the Toolkit.
Mar 10: DIE to publish article in own online newsletter and EAEA bulletin
BEST and DIE published articles on institute websites
Newsletter 4 contains content for use in a publicity brief.



	11. Research links with other projects and maximise complementarity & synergy
	Research links with EACEA thematic groups in own country 

Consult EACEA valorisation portal
	31 01 09
	All 
	Autumn 09  SfW joined UK Thematic group, shared profile of WoLLNET.  Published profile of Project on EACEA Adam website
Partner project links:

RO: CELINE project

AT:  Improved Future project and Empower Deprived Learnersproject
DE: Deutsch am Arbeitsplatz (German at the workplace) project

	12. Disseminate project results and website to political decision-makers and/or key players in workplace LLN 
	AP/DPs carried out (minimum) 2 face-to-face meetings 
Brigitte and Andreea intend to work with colleagues and other projects in their organisations in relation to trialling and dissemination
Include EAEA, CEDEFOP in EU level dissemination
	15.12.09
	APs + DPs
	Final dissemination event, Oxford attended by UK agencies, policy-makers.  Romanian policy advisor attend 6th steering group meeting.
CELINE project meetings and final conference continuously informed of WoLLNET project.

March 2010

Article about the toolkit on the DIE-website

April 2010

Article about the toolkit in the newsletter of the European Association for the Education of Adults


	13. Ensure mainstreaming/exploitation of products by target groups


	Key targets identified

Actions identified to reach target groups

Progress review at all TnP and Steering Group meetings       

Include possible usage as quality assurance procedures in vocational education and training

Ensure awareness raising and cascading eg policy documents to providers, employers, unions
	31.01.09

28.02.09

Ongoing
	ALL
	Articles raise awareness of usage for QA procedures in vocational education and training: 1 in Sept issue of BITC magazine Living Skills,  Daily Telegraph education supplement article March 09, Workplace Learning Skills Bulletin Dec 09

TnPM3 and SGM5 and 6 discussed possible avenues, contacts for exploitation.

Face-to-face meeting with Frances Graham of Investor in People to discuss potential within IiP

See appendix 11 for details of awareness raising activities of all partners

11 Jan end of project dissemination event, Oxford, attended by Training Providers, private and public sector employers, QA Agencies, Sector skills councils, unions, developers

	14. Secure further funding for promotion, maintenance of website and user support after project completion


	Specify list of actions needed

Potential sources of further funding identified

Further funding secured
	31.01.09

30.11.09
	ALL
	TOI project requirements reviewed and application being considered for 2011. Initial funding of £2000 has been secured to commercialise the Toolkit

	15. Highlight added value of products through reporting dissemination and exploitation
	Promote research report to L&D evaluation audience
Promote capability of Toolkit to be used for generic training as well as LLN, eg in UK through Train to Gain
	
	
	Research report featured and promoted in Newsletters 2 & 3
Meetings and presentations in UK with LSC, LDA and training providers.  

RO: representative of Ministry of Information and HR consultant attended SGM6 and discussed possibilities for use in RO.

See appendix 11 Dissemination contacts and activities of all partners for details.

	16. Continuously review and update the Dissemination and Exploitation Plan
	Plan reviewed at all TnP and Steering Group meetings
	Ongoing
	ALL
	Reviewed and revised at TnP3, May 2009
Again at SGM6 in Nov 2009.  Final update at TnP4 Jan 2010.
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