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Executive Summary

As the International Adult Literacy Survey (IALS) of 1998 revealed, low levels of literacy and numeracy skills and qualifications are prevalent across Europe. This particularly affects people in low-income, low and semi-skilled occupations. Such jobs and their associated responsibilities have changed significantly in recent years with the introduction of new working practices, communication systems, quality procedures, technologies and an increasing emphasis on customer service. 
However, despite the growing need for better literacy, language and numeracy (LLN) skills employers are often reluctant to engage in training which is aimed at improving these skills. This is partly because there is little systematic evidence of how LLN training improves the ability of individuals to perform at work, or how this learning impacts on organisational performance as a whole. 
The Workplace LLN Impact Evaluation Toolkit Project, jointly funded by the EACEA, London Development Agency and Learning Skills Council (London region) aimed to respond to this issue by developing a web-based Toolkit which would enable employers, providers and unions to systematically collect and analyse evidence of the impact of workplace LLN training.  
The key stakeholders and principal target groups for the project were low and semi-skilled employees, employers, learning and development professionals, union representatives, and training providers.  Seven European countries were represented among the project partners: Austria, the Czech Republic, Germany, Ireland, Romania, Switzerland (self-financing) and the United Kingdom.  
During the first phase of the project a literature review was conducted and stakeholder consultations were carried out in all partner countries to establish experiences, views and needs concerning workplace LLN evaluation. The subsequent report recommended that the development of the Toolkit should be based primarily on Donald Kirkpatrick’s ‘Four Level Model’ of learning evaluation, but should also give guidance on the identification of learning needs and include the capacity to calculate return on investment from learning. The report also recommended that that the Toolkit would need to be fully customisable to the needs of individual organisations. 

Finding a technical solution to meet these requirements was challenging. Version 1 of the Toolkit was developed and trialled between March and June 2009.  Following appropriate revisions and creation of German and Romanian language versions, a second phase of trialling took place in Austria, Germany, Romania and the UK in Autumn/Winter 2009. 
The externally commissioned final evaluation report described the Toolkit as ‘a powerful, unique, self access, generic, customisable Toolkit, with both breadth and depth’.
To ensure maximum use of the Toolkit across the European Union, a comprehensive Dissemination and Exploitation Action Plan was implemented, including actions to engage key decision makers at all levels. The project website (www.wollnet.org) provided background information on the project in Czech, English, German and Romanian, and housed newsletter updates, a copy of the research report and a report on the business benefits identified through trialling.
The WoLLNET project is highly innovative. It offers significant added value by providing: a vehicle for raising awareness of adult LLN needs in partner countries; an opportunity to share techniques for making the business case to employers for workplace LLN development; and by providing an adaptable Toolkit which can be used to evaluate any type of training, and thereby offering potential for use within the entire vocational training sector and for adaptation for use within other European countries.
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1. Project Objectives
The aim of the WoLLNET Project was to research, trial and develop a web-based, user-friendly Toolkit to enable employers, providers and unions to evaluate the impact of workplace LLN training programmes on learning, and on individual and organisational performance.

The project's objectives were to:

· carry out a survey of research on relevant training impact evaluation methodologies 

· consult with stakeholders across project partner countries to identify existing practices and needs in relation to workplace LLN training impact evaluation 

· develop a web-based Toolkit to identify the impact of workplace LLN training, focusing on the relevance to stakeholder needs, ease of use, and adaptability to a range of contexts 

· localise the Toolkit to meet the needs of participating countries 

· trial the Toolkit with stakeholders in project partner countries (Austria, Germany, Romania and the UK) 

· collect and disseminate evidence of the business benefits of workplace LLN training gained from trialling 

· publish, disseminate and exploit the Toolkit and other products of the project. 
It was anticipated that the development of the Toolkit would lead to an increase in the amount of workplace LLN training impact evaluation carried out in project partner countries, and subsequently to an increase in the available evidence of the business benefits of workplace LLN training. This would in turn contribute towards establishing the business case for LLN development at European, national, regional, local and sectoral levels. 

It was also expected that the development of the Toolkit will lead to improvements in the quality and effectiveness of workplace LLN training provision as employers, providers and unions become able to use data from evaluations to inform the development and refinement of training programme content and delivery methods. Through enhancing the availability of workplace LLN development opportunities for employees, the Toolkit will promote employability and support career development.  

The target groups for the Toolkit were:

· transnational, national, regional, local and sectoral bodies tasked with increasing LLN attainment (eg Central, Regional and Local Government; Regional Development Agencies; Learning and Skills Councils; Sector Skills Councils)

· employers and representative bodies (eg Chambers of Commerce)

· other employer-led organisations including enterprise development/support organisations, business advisory organisations, associations of small businesses

· workplace LLN training providers and representative bodies 

· providers of related courses that contain elements of LLN, eg customer service programmes, communications/teamworking training courses

· vocational training providers and representative bodies

· trade unions. 

The project aimed to ensure that stakeholders’ views were incorporated into the ongoing development of the Toolkit through: a transnational stakeholder consultation process, which was carried out early in the project, feedback from the project steering group, and two phases of Toolkit trialling.
It was also a key goal of the project to ensure that the Toolkit will be easily adaptable to the needs of other countries and contexts after the project has been completed. 
2. Project Approach
The project took place over a period of 26 months, and consists of four phases:

· Phase A 
Research, Consult and Develop

· Phase B 
Trial 1

· Phase C 
Trial 2

· Phase D 
Publish, Disseminate & Exploit

Phase A:   Research, Consult and Develop 

December 2007 to May 2008 consisted of preparation and research activities including: 
· developing the stakeholder consultation process

· starting to work with transnational partners at a kick-off event in Vienna

· the project researcher began a literature survey in January, which took 2 months to complete
· a website was developed giving information on the project in the languages of the project partners
· transnational partners consulted with stakeholders through focus groups and an online survey on workplace LLN impact evaluation practices and needs
· a transnational partner event took place at the beginning of March in Austria to report on the stakeholder consultations
· the researchers’ report was produced in March and formed the basis of the development of preliminary specifications for the trial Toolkit
· consultation with all partners on the Toolkit specifications took place in March/April and revisions were made
· following sign-off of the specifications by the steering and monitoring group in April 2008, development of the content of the Trial 1 Toolkit began.
June – September 2008

This phase was taken up with development of the structure and content of the Toolkit. This included pre-trial consultations on contents with three large UK-based employers.  These consultations reinforced the requirement for the Toolkit to be fully adaptable to employers’ needs. In particular Toolkit users would need to be able to author their own evaluation questions including criteria to measure the impact on organisational performance.

It became evident that if the Toolkit was to be built from scratch, budget limitations meant that the sophisticated functionality required by employers would not be achievable. In response to this, the project’s technical partner, BTL, sourced a ready-made software tool that could form the ‘engine’ of the Toolkit. BTL then focused their activity on developing the additional evaluation functionality needed, including a system of questionnaires based on the Kirkpatrick evaluation model and appropriate user management, data analysis and reporting tools. 

The WoLLNET Interim Evaluation report was also produced within this phase of the project. 

Phase B:   Trial 1   October 2008 – June 2009
Software development of the Toolkit continued at a rapid pace. The text content of the Toolkit was finalised in parallel and a software tool was sourced to provide video help for users.  An online discussion forum was set up and linked to our project website www.wollnet.org for use by visitors to the site.  Trial 1employer sites were recruited.  There was significant enthusiasm to take part in the trials from large, medium and small sized organisations. Sectors represented included local authorities, utilities, passenger transport, logistics, care and training providers. 

The Trial briefing event took place in London on 30 March 09.  In addition to potential trial participants members of the steering group attended.  Several employers sent representatives from their learning and development department, union and training provider. 8 organisations proceeded to trial the Toolkit from April to June.  
A summary of participants’ feedback on Trial 1 follows:

· there was substantial positive feedback 

· the question libraries, data collection, analysis and reporting functions were especially popular

· there were some technical issues – broken links and bugs which put off some users 

· the Toolkit is powerful but quite complex, users need to practice using it

· the user interface needed to be improved

· formatting of printed surveys and reporting needed to be improved.
The were some technical and usability issues, which formed the basis for the specifications for the Trial 2 version of the Toolkit, although not all changes were possible within the scope of this project. 

Other activities during this period included:
· a review of the Interim Evaluation report recommendations.  Plans were made to address the recommendations during the next 12 months of the project delivery plan  
· a second project newsletter reporting on Trial 1 was produced and disseminated in May 2009  

· a third Transnational partner meeting took place in Bonn in May 

· the 5th steering group meeting took place in June to review and sign-off on revised Toolkit specifications
· regular teleconference calls with partners were initiated to aid communication between partners and support preparations for Trial 2 and Toolkit dissemination and exploitation.

Phase C:   Trial 2   July 2009 – January 2010
During the course of the project it became clear that in order to produce a Toolkit that could effectively evaluate literacy language and numeracy training, such a Toolkit would have to work for any kind of learning and development activity. Funders, partners and steering group members felt that broader usage would offer considerable added value.   

Partners were consulted on localisation needed for the German and Romanian Toolkit versions and also started the process of recruiting participants for their trials.  This proved to be a difficult task in some cases because there was little awareness of literacy, language and numeracy development needs in the workplace amongst some project partner countries.  Following discussions with partners it was agreed that localisation could be tested through simulations and demonstrations if full trialling was not possible.
BTL undertook the complex task of localising the Toolkit in preparation for the creation of the German and Romanian versions.  Due to the complexity and size of the website, the word count exceeded the budget for the translation contract.  Partners’ support in undertaking some of the translation was most appreciated.
The second phase of trialling, which involved trial participants in Austria, Germany, Romania and the UK, took place within this period.  A wide range of organisations again participated in the trial, including the following sectors: local government, training providers, HR consultants, higher education, logistics, event management, food manufacture, food handling, commercial cleaning, transport and utilities. 

Trial 2 (functionality) ran in the UK from September to December 09.  Some participants continued their activities from Trial 1, and 2 additional employers participated.  
Trial 2 allowed testing of the broader application of the Toolkit in evaluating the impact of any type of vocational training in addition to literacy, language and numeracy training.  Examples of the ‘broader’ training evaluated included sales skills, food manufacture NVQs, social care training, and foundation management programmes. 

· The third project newsletter was published in October 2009.
· The 6th steering group meeting approved the final version of the Toolkit in November 2009.
· The final project meeting and dissemination event took place in Oxford in January 2010.
· The final project evaluation was carried out between November 2009 and January 2010.
The final evaluation report stated:
· There was a close working relationship between BTL and SfW without which ‘the toolkit would not have been delivered to the quality achieved’;
· The Quality of the Toolkit was assured by methodical and rigorous testing by the project team, developers and Partners;
·  there were some difficulties in adhering to the original project timetables ‘due to the amount and complexity of [software] development work’. However, all partners were satisfied that the outcome of these necessary changes to the original project plans was the production of a “powerful, unique, self authorising, self access, generic, customisable Toolkit with both breadth and depth’. 
Phase D:   Publish, Disseminate and Exploit 

The Dissemination and Exploitation Plan, which was drafted by project partners early in the project and was continually reviewed and developed over the lifetime of the project, had three broad aims: 

· to ensure that useful information and awareness-raising about project activities and results was provided to target groups at European, national and regional levels 

· where necessary, to encourage target groups to promote workplace LLN training

· to encourage target groups to use and/or further develop the results of the project.

The project website, www.wollnet.org has served as an important project dissemination tool. It gives background information on the project in Czech, English, German and Romanian.  The site also contains project newsletters, and copies of results of the project.  Attracting visitors to the website proved difficult for some partners as raising awareness was first needed on was meant by literacy, language and numeracy in the workplace and why these skills were important.
Activities of the project such as the initial research and the trials provided opportunities for dissemination.  In addition to this all partners held a number of face-to-face meetings, workshops and conference events and published articles and website postings.  In some cases the dissemination was preceded by raising awareness of the importance of language, literacy and numeracy training, followed by the potential of the Toolkit to assist in the evaluation of training.  Target groups were identified through these activities while many also registered their interest through the project website.
Four newsletters were produced and disseminated over the lifetime of the project raising awareness of the project objectives and giving updates on the progress of the Toolkit development.  

Discussions on the branding of the Toolkit started early.  It was thought to be important to choose a name that describes what the product does and that is favourable for search engine optimisation; the Toolkit was finally named TrainingEvaluationPro.
Planning for the location and support of the website post-project commenced in summer 2009.  The Toolkit was migrated to a new server.
Business benefits of LLN training 

A total of 9 organisations used the Toolkit to evaluate LLN programmes during the project trials.  Between 2 and 16 LLN learning programmes were evaluated per organisation. Although trial participants were keen to evaluate at all Kirkpatrick Levels the majority of evaluation took place at Learner Reaction Level.  Participants reported that this was because they found it hard to resource data collection and uploading, and they needed further time and support to plan evaluations, identify appropriate evaluation criteria and interpret data on impact.  
Future planned development of functionality within the Toolkit will allow aggregation of data across different surveys.  It was not possible within the project trials to make direct comparisons between the outcomes of different learning programmes or present overarching conclusions about the impact of LLN training in general.  
A report on the business benefits of LLN training identified through Toolkit trialling accompanies this project report.  It does provide insight into what outcomes are possible from LLN training interventions.  Numerous examples are given describing the impact of LLN training on individual and organisational performance including improvements in the following: quality of work, savings in time, confidence to learn, ability to contribute ideas, staff morale, job satisfaction, ability to apply for promotion, ability to promote from within the organisation and enthusiasm to go on to other training or education.
One organisation from the logistics sector undertook a full Return on Investment analysis in relation to a longer term LLN programme, with the following outcomes:
· Employee turnover had decreased by 5.75%. 

· 75% of this change was attributed to the learning programme, 25% to changes in the economy (senior manager).

· The net saving to the organisation was £47,250.

· Once programme costs were added an ROI of 1706% was calculated.
· The benefit to Cost Ratio was £18.06 : £1.
· The ‘Payback Period’ (ie the time it takes to repay the costs of the programme) was 0.66 months.
Added value 
The Final Project Evaluation Report stated:
· The Toolkit is a valuable addition to the Skills for Life and wider Training market place as nothing similar exists; 
· The project supports the development of a business case for evaluating basic skills training and could ‘persuade reluctant employers [of] the value of engaging around Skills for Life activities’;
· The whole project was integral to raising awareness of issues that have not previously been fully considered.  
· The fact that the Toolkit could be utilised for a wide range of training evaluation and not just Skills for Life was praised as Skills for Life initiatives are too often sidelined as ‘special needs’ and the Toolkit supports a mainstream approach to basic skills issues and evaluation. 
· The fact that there had been this ‘huge multiplier effect’ was praised. The toolkit ‘is a much more useful tool than we originally thought it would be’.  
· The project was described as ‘inspiring and useful for further development’ and could be the key to generating a ‘more competent labour market’ and improving ‘company performance’. ‘There is a worrying lack of measurement across Europe (and elsewhere)’ and ‘the added value is the building of the business case within organisations and more broadly as a movement (basic skills) that the project will enable’. 
Sustainability 

A key objective of the Dissemination and Exploitation Plan was to secure further funding for promotion, maintenance and user support for the Toolkit after the completion of the project. Maintenance of the project website will be funded for three months after the end of the project to allow for transition of funding. On conclusion of the project, partners will have free use of the Toolkit and provision will be made to ensure that the results of the project are accessible in all partner countries.  
A Sustainability Plan was developed in consultation with all project partners, including further provisions for ongoing maintenance of the Toolkit, a licensing and pricing strategy, a competitor analysis, a marketing and promotion strategy, and further development of the Toolkit.
Skills for Work will consider developing further language versions in 2011.

The Final Project Evaluation Report stated:

· Partners are exploring possibilities for future cooperation;
· Further development work to simplify the toolkit and make it more accessible is currently being undertaken;
· Additional resource to support this is being provided by Partners;
· SfW is committed to maintaining the host website for the foreseeable future.
· The Toolkit has significant potential for development and could become an integral part of organisational management systems;
· The results of the project are transferable to other sectors so there is much scope for future development; 
· Further work is planned to promote the Toolkit.
Project Management

The Final Evaluation Report commented that:
· The SfW team were deemed to be very effective, responsive, inclusive and capable. They had established strong project monitoring systems and communicated with partners through Partner newsletters and updates’. 
· Project management has been high quality, diligent, effective and efficient;

· Communication improved in the final phase of the project through Teleconferencing, emails, monthly updates and meetings;

· SfW used partner feedback to adjust project activities and development

The project was monitored by the coordinating partner management team in the first instance. The project coordinator circulated monthly progress reports to all partners and communication and consultation was facilitated using a SharePoint website. 
Between September 2008 and December 2009 the coordinating partner and technical partner had weekly conference calls regarding technical development.  This proved to be an extremely valuable process for progressing development work and identifying and resolving issues.

Partners reported quarterly by email on progress towards objectives, spending and dissemination activities. A number of partner conference calls were held between February and September 2009 in order to increase inter-partner communication and support the preparations for Trial 2.
Four partner meetings were held during the lifetime of the project.  The project launch meeting was held in Vienna in December 2007. The second partner meeting was held in Timisoara in March 2008 and was combined with a steering group meeting. The host partner, IREA, gave a presentation on workplace LLN training in Romania, including contributions from two local employers and a provider.  The third partner meeting was hosted by the German partner during Trial 1. The main focus of this meeting was to examine the results of Trial 1 and preparations for Trial 2.  Partners also had the opportunity to use the Trial 1 version of the Toolkit and give their feedback.  

The final partner and steering group meeting took place in January 2010.  This meeting focused on plans for the sustainability of the Toolkit.  Partners and steering group members also participated in a dissemination event attended by employers, training providers and agencies interested in training evaluation. The Steering Group met seven times during the project. They provided support, advice and monitoring, and also reviewed and approved the results of the project.

External Evaluation 

The external evaluation focused on the following three key areas:
1. products of co-operation such as objectives reached, outcomes as useful as expected, unforeseen results obtained etc

2. process and experiences in partner co-operation such as completion of tasks on schedule, communication, finance, etc

3. added value of the partnership for development at local, regional, and national level.

Throughout the evaluation process there also continued to be a focus on:
· the extent to which outcomes were achieved

· the extent to which each work package was delivered, and effectiveness
· timescales, partner cooperation, good practice and challenges/constraints

· added value of the project to each of the partners
· the efficiency of the transnational project management and administration
· the transferability of good practice to future transnational projects; and a recognition of challenges and constraints.

The Evaluator met partners and steering group representatives at the transnational partner meeting in March.  She conducted a focus group with them and produced an Initial Evaluation Report, including recommendations for the period from December 2007 to March 2008. The recommendations were reviewed at the project Steering Group meeting in April 2008.  

During August and September telephone interviews and questionnaires were conducted with partners and steering group members as part of the Interim Evaluation. The report was circulated to all partners and steering group members in September 2008 and an action plan produced to address recommendations at this stage of the project.  Recommendations from the EACEA monitoring visit were also addressed within this action plan.
In May 2009 the Evaluator attended the partner meeting in Bonn as part of her research for a second Interim Evaluation.  This report was presented to the steering group for scrutiny at a steering group meeting in June 2009.
A Final Evaluation Report was completed at the end of the project and is published on the project website.
3. Project Outcomes & Results
a) Stakeholder Consultations and Research Report 
Early on in the project a researcher was commissioned to carry out a survey of relevant training impact evaluation methodologies.

Following a tendering process, the University of Exeter (Marchmont Observatory) was appointed. Their work specification included:

· summarising the main streams of thought on training impact evaluation

· identifying and categorising training impact evaluation models and practices

· analysing evidence of existing training impact evaluation activities (partner survey data analysis)

· reporting and making recommendations on appropriate model(s) for WoLLNET Toolkit development.
Detailed tasks included documenting the approach and rationale for training impact evaluation, its process and benefits, main drivers (eg organisational/workplace contexts) and particular issues, such as typical outcomes and barriers encountered with implementation of LLN training impact evaluation.

German (DIE) and Romanian (IREA) partners contributed to the research by investigating related research already carried out in their countries.  
In addition, all transnational partners carried out consultations with stakeholders either by email questionnaire, telephone interview, focus groups, or a combination of approaches.  

Feedback from the consultations was varied, which reflected the fact that partner countries are at different stages of awareness of LLN issues.  In the UK and Ireland, both countries with strong LLN policies and infrastructures, there was a good response to the consultation. In the Czech Republic, Germany and Switzerland the response was limited as stakeholders were often unsure what was actually meant by literacy, language and numeracy skills in the workplace and why these skills were important.  In Austria and Romania, which are also countries with relatively low awareness of workplace LLN needs, the response was a little better but this was mainly due to the fact that partners in these countries had strong existing relationships with employers and were therefore in a better position to both present the case for workplace LLN training and encourage employers to respond.

As a result of the consultation process, transnational partners requested support to raise awareness of what is meant by literacy, language and numeracy development and why it is important in the workplace.  The coordinating partner supplied comprehensive briefing materials on making the business case for workplace LLN training to all project partners. 

In total there were 310 completed on-line surveys.  Focus groups were held in Austria, Ireland and UK. It is worth noting the different views that emerged between employers on the one hand and unions and providers on the other. Generally employers wanted a tool that would evaluate the contribution of LLN training on learning, performance and return on investment.  Many providers and unions thought that learning outcomes were the most important focus.  
The WoLLNET research report was published in May 2008. It provided a significant analysis of current theory and practice in training impact evaluation together with a summary of the project’s stakeholder consultations, and concluded with detailed recommendations for the development of the Toolkit. 
This report recommended that the development of the Toolkit should incorporate Kirkpatrick’s Four Level Evaluation Model (Response, Learning, Performance, Results) which is arguably the industry standard model for human resources and training communities. The report also recommended that there should be a focus on identifying learning needs and the capability to calculate return on investment from learning.  
Other key recommendations of the report included that the Toolkit should:

· be fully customisable to the needs of individual organisations 
· make it possible to select individual Levels to evaluate

· be easy to understand and use 

· provide instant reports, data analysis, graphs, charts etc 

· identify 'softer, non-tangible' benefits of training 

· measure impact in relation to the organisation’s own Performance Indicators and ROI

· present statistics for the business case for LLN training

· present evaluation as an essential part of the training process 
· be adaptable to suit the needs of sectors and organisations.
The full report is available to download from our project website: http://www.wollnet.org/results_en.htm
b) Evaluation Toolkit
The specification for the Toolkit followed the recommendations of the research report and stakeholder consultations. It extends the traditional areas of workplace LLN training evaluation beyond the typical focus on learner response and the value to the learner, by measuring the impact of training on individual and organisational performance. It offers comprehensive and clear guidance on best practice in workplace training evaluation, and aims to be user friendly, comprehensive and flexible. 
The main functions of the Toolkit include:
 
· 15 ‘standard’ question types

· 3 ‘special’ question types enabling quantitative data capture of changes to:
· Key Performance Indicators 
· job competencies
· assessment and qualification outcomes
· a comprehensive training evaluation Question Library

· a detailed Cost Calculator
· a Return on Investment calculator which automatically incorporates data from survey responses (calculations include ROI percentage, ratio and payback period)
· self-authoring of questions 
· automatic deployment of evaluations 
· automatic response monitoring 
· data aggregation of multiple evaluations at 4 different evaluation levels
· ‘live’ reporting and report sharing tools
Feedback from the trialling of the Toolkit with stakeholders was generally very positive. Participants particularly liked the evaluation guidance materials, video help files, ready-made ‘Click and Go’ surveys, the question library, email deployment options, and the automatic data analysis and reporting. There was unanimity that the software ‘does what it sets out to do’, and participants found the tools could be equally applied to any kind of training.
Once the Toolkit is commercially available it is expected that the main benefits for employers and training providers will be as follows:

· automation and standardisation of training impact evaluation processes across an organisation

· cutting costs of training impact evaluation by automating data collection and analysis processes

· calculation and maximisation of the Return on Investment (ROI) and Return on Expectation (ROE) from training, and achieving value for money

· alignment of learning programmes to key business goals

· monitoring and improving the content and impact of learning programmes

· identifying cost saving areas within training development and delivery 

· tracking learners’ success in achieving leaning outcomes

· measuring increases in employee performance due to training

· measuring and driving up organisational performance

· identification and support of learners who are underachieving and/or high performing 

· comparison of the effectiveness of learning programmes and setting of benchmarks for training impact.

The Trial findings suggest that organisations need support to plan the evaluation process and build evaluation teams, that it can be hard for them to resource data collection, and that users need to practice using the website. In line with this, plans are in place to ensure that organisations will be able to access the advice and support they will need to carry out effective impact evaluations when the website becomes publicly available.

Trial participants also identified a small number of areas where the user interface could be further improved and these will also be addressed before the website goes live.

In preparation for commercialisation of the Toolkit it was felt that it needed to be given a name.  After consultation with stakeholders TrainingEvaluationPro was chosen.  It was felt that this describes exactly what the product does, ie enables users to take a professional approach to training impact evaluation. The name is also ‘search engine friendly’ in that it should be able to rank highly for people searching for key words such as ‘training’ and ‘evaluation’.
The final Evaluation Report concluded that the Toolkit is ‘a powerful, unique, self authorising, self access, generic, customisable Toolkit with both breadth and depth’. 
c) Website – www.wollnet.org
The English language version of the WoLLNET project website was launched in early April 08 followed by Czech, Romanian and German versions in May 08.  It includes background information on the project and on basic skills development, details of project partners, access to newsletters and a discussion forum.
There have been 3293 unique people visits (as opposed to search engine visits) to the site. 326 individuals have requested newsletter updates and an estimated additional 450 individuals have received the newsletter via email list holders. 
The following results are available via the website:

· the project Research Report
· the finalised Toolkit - TrainingEvaluationPro
· a report on evidence of the business benefits of workplace LLN training gained from trialling of the Toolkit

· the Dissemination and Exploitation Action Plan

· the Final Evaluation Report of the project.

The WoLLNET Interim Evaluation report identified the website as ‘an important dissemination tool for interested parties seeking further project information’. 
d) External Evaluation Reports
The project’s External Evaluator produced a number of reports over the lifetime of the project:

· Initial Evaluation Report March 2008 
· Interim Evaluation Report September 2008
· Interim Evaluation Report May 2009

· Final Evaluation Report February 2010.
Recommendations made through these reports have assisted project partners to review progress, and the delivery plan has been amended as needed. Actions taken in response to these recommendations include: 

· increasing communication between partners and steering group members through monthly email updates, the project SharePoint site and regular partner teleconference calls
· encouraging increased transnational representation at steering group meetings

· increasing discussion among partners on specific dissemination target groups eg public bodies and policy makers
· increasing consultation with partners on Toolkit development issues

· completing and regularly reviewing an equal opportunities impact assessment for the project.

e) Dissemination & Exploitation Outcomes
The project’s Dissemination and Exploitation Action Plan was developed early in the project, approved by all partners and has been continuously reviewed at project management, transnational partner and steering group meetings.  It has three broad aims:

· to ensure that useful information and awareness-raising about project activities and results are  provided to target groups at European, national and regional levels 

· where necessary, to encourage target groups to promote workplace LLN training

· to encourage target groups to use and/or further develop the results of the project.

Specific objectives of the Dissemination and Exploitation Action Plan were to have:
· generated and effectively disseminated evidence of  the impact of workplace basic skills training on individual and organisational performance 

· developed effective and productive transnational linkages across Europe 

· enabled the exchange of ideas, sharing of good practice, and development of common models and guidelines on workplace basic skills training evaluation 

· raised awareness of workplace LLN development needs and opportunities in the workplace at European, national and regional levels 

· created effective and sustainable change.
Dissemination activities carried out within partner countries include: 

· establishment of a database of 1314 contacts
· circulation of information on the WoLLNET project via email lists (32)

· production of the project website

· weblinks to websites involved in adult education and training including LLN training (19)

· production of 4 project newsletters (circulated to all partners direct contacts, and circulated to a further 450 via email list holders)

· employer project awareness raising briefings, both clusters of employers (37) and individual employers (16)

· presentations on WoLLNET at conferences (25) and workshops (19)

· articles published about the project in email newsletters and publications (9) 

· delivered project awareness raising training of a minimum of 6 hrs to 115 individuals (UK)

· delivered awareness raising to 22 organisations on the importance of LLN training as part of briefings to trial toolkit (Austria, Czech Republic, Germany, Romania) 
· disseminated evidence of the impact of workplace LLN development identified in trials, and provided information on the usefulness of the Toolkit in identifying areas of training impact (see added value below). 

· disseminated project results and website to political decision-makers and/or key players in workplace LLN development, using database of contacts and email list holders. 
4. Partnerships
Project partners provided a broad spread of knowledge, experience and skills at all levels relating to workplace LLN development and vocational training in seven European states.  This spread ensured that the interests of the project’s target groups were well represented in activities.  
Working together in partnership identified that countries were at different stages of awareness regarding workplace LLN training.  This highlighted the importance of working together to share experience and expertise.  
Partner skills and resources were utilised wherever possible.  For example, the research expertise of German and Romanian partners was employed in making contributions to the research report and to Toolkit localisation and translation. The UK co-ordinating partner was also able to provide other partners with resources and guidance to support awareness raising on the business benefits of workplace LLN development and effective practice in setting up and running workplace LLN programmes.  
Due to the detailed and complex nature of the software development process, the co-ordinating partner and the technical partner worked very closely together to specify, create and test the Toolkit. This close working relationship was praised by the project’s external evaluator for it’s contribution towards the development of a high quality product.
To foster transnational working the following measures were introduced into the project:
· project updates were emailed regularly to partners and steering group members and partner teleconference calls scheduled at regular intervals
· comments and collaboration were sought on development work wherever feasible

· a SharePoint website was set up that was accessible to all partners and steering group members.  It served as a store for all shared project documents and allowed for transparency of reporting. There was also access to a project discussion board through the site.
The final project evaluation report stated:

· Partnership working improved over time and transnational partners were more involved and active in the final phase of the project;
· Partner cooperation was described as ‘fantastic’ especially in relation to delivering the extra translation work required and checking the website;
· There was a close working relationship between BTL and SfW without which ‘the toolkit would not have been delivered to the quality achieved’.
WoLLNET Partners
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5. Plans for the Future

As outlined in the sections above, the focus is now on ensuring the sustainability of the Toolkit following completion of the WoLLNET project.  During 2010 the priority will be to ensure that the WoLLNET product, TrainingEvaluationPro is fully commercialised in the English, German and Romanian speaking learning and development sectors.  
A detailed project Sustainability Plan has been created, including provisions for ongoing maintenance and development of the Toolkit, a licensing and pricing strategy, a competitor analysis and a marketing and promotion strategy.

Reaction to the project from target groups indicates that there is potential to commercialise the Toolkit for evaluating both literacy, language and numeracy and other vocational training. 
There has been strong interest among trial participants for evaluation at Kirkpatrick Levels 3 (job behaviours/competencies) and 4 (organisational performance), with the proviso that evaluation at these levels should be supported by training and consultancy packages. 
It was also recognised that the Toolkit needs further minor development work to improve the usability before it can go live. To avoid duplication, it is planned that the initial development work will be carried out and tested on the English language version of the Toolkit and then transferred to the German and Romanian versions.

A free introductory package will enable use of the Toolkit for a time limited period. This offer should attract users to the website and encourage uptake of fee-paying use of the product. Concessions will be available for voluntary sector and charity organisations. There will also be further pricing plans for volume usage and for customised packages.

Over time the Toolkit has the potential to grow to become more technically powerful and to add significant value for the customer. Potential product development areas include: 

· incorporation of a dashboard visual report function to display instant reporting of training impact indicators, customisable to users’ needs

· extending consultancy services to analyse current training processes, make recommendations on the potential value of an initiative, identify areas for improving efficiencies, forecast future results, using learning metrics, multiple databases and business results data

· researching and developing compatibility with LMS systems and consider development of LMS add-on features, for example updating records of training participation and achievement 

· developing a downloadable version of the Toolkit so that clients can install it onto an in-house server

· developing other language versions (eg through a Transfer of Innovation project)

· exploring potential to produce sector-specific versions (eg health care, logistics, retail).
Particular actions relating to the above will be determined by partners once the first phase of marketing has been completed.  Once the Toolkit is ready for the commercial environment partners will need to provide for ongoing maintenance. 
The Final Project Evaluation Report stated:

· Partners are exploring possibilities for future cooperation;
· It is likely that BTL and SfW will continue to work together to support and build upon the toolkit; 
· Further development work to simplify the toolkit and make it more accessible is currently being undertaken;
· Additional resource to support this is being provided by Partners;
· SfW is committed to maintaining the host website for the foreseeable future.
· The Toolkit has significant potential for development and could become an integral part of organisational management systems;
· The results of the project are transferable to other sectors so there is much scope for future development; 
· Further work is planned to promote the Toolkit;
6. Contribution to EU policies

The aims and objectives of this project contribute towards Objective a) of the Lifelong Learning Programme, Operational Objective 6b) of the Leonardo Sub-Programme  and Leonardo 2007 Priority 3.2.3.b 3 by enabling the shared development of an innovative, web-based, Training Evaluation Toolkit localised (and further localisable) to the needs of European Union member states. This will enable employers, providers and unions in those states to gain the information necessary to continuously improve the quality and effectiveness of workplace LLN training programmes. In addition the project contributes towards Leonardo 2007 Priority 3.2.1.b 2 by providing a methodology and data that can be used to set base line standards and quality indicators for the evaluation of workplace LLN training programmes.
The skills development that has resulted from the delivery of these programmes contributes to the achievement of the Lisbon European Council (March 2000) goal of the European Union to become ‘the most competitive and dynamic knowledge-based economy in the world’. It is expected that it will also contribute to the Barcelona European Council (2002) call for action to ‘improve the mastery of basic skills’. The project also supports the European Council’s policy as stated in a report on the Concrete Future Objectives of Education and Training Systems (2001): ‘Ensuring that all citizens achieve an operational level of literacy and numeracy is an essential precondition to quality learning. These are the key to all subsequent learning capabilities, as well as to employability.’

The development of the Toolkit in addition enables employers to gain the evaluation data they need to make strategic decisions about LLN development in their organisations, and to target investment and resources appropriately. Importantly, it will enable providers, union representatives and other deliverers and supporters of workplace LLN training to identify how far programmes meet learners’ and employers’ needs and to respond to this by developing and refining suitable programme content and delivery methods. This contributes towards the Barcelona European Council 2002 objective of making the European Union education and training systems a world quality reference by 2010. 
Future development planned for the Toolkit, through a Transfer of Innovation project, will aim to ensure that other European Union member states not involved in the project have the opportunity to adapt the Toolkit to their own situations and purposes.
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